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Introduction

The construction industry is undoubtedly one of the most crucial economic sectors in
both the Arab world and globally, playing a pivotal role in driving economic and social
development processes. It substantially contributes to job creation, economic
stimulation, infrastructural enhancement, the provision of suitable housing,
investment attraction, the fostering of innovation and progress, community structure
refinement, and the attainment of sustainable development goals. Collectively, these
factors propel comprehensive development throughout the region.

Arbitration and alternative means of dispute resolution (ADR) represent powerful
tools for resolving disputes in a quick and effective way, which contributes to
enhancing the investment climate and encourages investors, developers, entrepre-
neurs and development institutions to undertake and engage in development,
investment and strategic projects.

In short, arbitration and alternative means of dispute resolution contribute
significantly to accelerating development projects in the Arab world by creating an
encouraging investment environment, stimulating the economy, and reducing
obstacles that may negatively affect its development. In these projects. The
development of the legal and commercial environment and the sense of the business
sectors’ need for alternatives to settle disputes, especially the engineering and
construction sectors, is an important and vital matter, since the speed of dispute
settlement and the flexibility of its procedures are among the most important
advantages of arbitration and alternative dispute settlement.

Therefore, this conference aims to qualify engineering competencies in the field of
alternative dispute resolution by connecting those interested in this field with
expertise. Three training courses will also be held on the sidelines of the conference,

each session lasting 5 days and held at the Hilton Doha Hotel.




Objectives

=The conference aims to shed light on the best practices for resolving disputes in
engineering projects and the obstacles that hinder the application of alternative
means of resolving disputes in engineering cases. The conference also seeks to:
Clarify ways to facilitate efficient conflict resolution.

= Enhancing employers' confidence in alternative dispute resolution methods to reduce
project delays

= Encouraging private sector participation and strengthening the rule of law.

= competence building through intensive lectures on the practice of arbitration and
alternative means.

" Enhancing regional cooperation and enhancing international reputation

Target groups

This conference targets each of the following entities and institutions :-
- Ministries and government institutions concerned with construction contracts
- Senior management in development and investment companies

= Development banks.

— Project managers.

Contract managers .

Legal Counsels and lawyers.

Arbitrators and experts in the field of resolving disputes by alternative means

Procurement managers and supply chain managers.

- Engineers of different specializations.

- Contractors, subcontractors, business owners, developers, consultants, public sector
employees, financiers, legal advisors and arbitrators, and project management
company managers.

- Loss settlement consultants, and managers of finance, engineering contracts,

planning and cost control.




Conference themes

- The first axis: Arab arbitration laws and their suitability for the speedy settlement of
disputes in engineering contracts .

- The second axis: The mechanisms and challenges of implementing arbitration
provisions in the Arab countries .

= The third axis: Recent international developments in arbitration laws and systems.

- Fourth Axis: Settlement of disputes in engineering projects.

= Modern means of avoiding and resolving disputes in the construction sector.
Training courses

-Engineering, Procurement, and Construction Contracts ( EPC) Training Course for 5 days

- Engineering Contracts, Claims, and Dispute Resolution Techniques for 5 days

-Value Engineering for 5 days

The training courses will be held from

December 10th to 14th, 2023, at the Hilton Hotel.

The conference is organized by
= Qatar Society of Engineers
= Qatar Lawyers Association

= Concealer




